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UI{IT III

Q. No: I

Brief outline of two methodologies of BpR:

ffitul{ 't'#tj

Q.No:2

Phase IV - Implementation, Measurements and Controls

This phase consists of five activities. They are:

1. Finalized implementation plan.

2. New process implementation.

In-process measurement systems.

Feedback data systems.

Poor-quality cost.

Activity I - Finalized Implementation plan

An implementation team is formed to prepare a detailed implementation plan and coordinate the changes. It may
or may not include all the members of the original PIT. often, Department Improvement Teams (DITs) becorne
part of the implementation plan so that the teams within the functions that will be impacted by the change are part
of the group that plan and implement the change. Sometimes the implementation team is divided into sub-teams
example: information system teams). The implementation plan usually is divided into three parts:
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Short-term changes - Changes that can be done in 30 days.

Mid-term changes - Changes that can be done in 90 days,

3. Long-term changes - Changes that require more than 90 days to implement. An implementation plan will
be prepared for each change.

Activity 2 - New Process Implementation

The implementation plan and the change management plan are now united to bring about an effective overall
implementation of the new process. The implementation team will maintain close control over each change to be
sure that it is implemented correctly. Often, complex changes will go through a series of modeling and/or
prototyping cycles to prove out the concept and to ensure smooth implementation. After each change is installed,
its impact is measured to ensure it accomplishes its intent and has a positive impact upon the total process. As
the change is implemented, the simulation model is updated so that it always reflects the present process.

Activity 3 - In-Process Measurements

Before you can design a measurement system, you need to define requirements. Each activity on the final
flowchart should be analyzed to define the customer requirements ancl how compliance to these requirements can
be effectively evaluated. You will note that up to this point, the measurement system focused on the total
process. Now the task is to develop measurements and controls for each major activity within the process. A
good measurement and feedback system is one in which the measurements are made as close to the activity as
possible. Self-measurement is best because there is no delay in corrective action. Often, though, self-
measurements are not practical and/or possible.

Q.NO: I How to Use EDI
Should you intend to become fully EDI capable, you will generally need a personal computer, a modem, ANSI
Xl2-compliant EDI translation software or access to an EDI translation service, government implementation
conventions, and a subscription to a VAN or a Value-Added Service (VAS). However, should you opt not to
become fully EDI capable, it is possible for you to exchange EDI transactions with the Government thiough the
use of VASs provided by some VANs. Such services (EDI-to-FAX, for example) enable you to participateln the
EDl-based Government acquisition efforts without investing in EDl-related computer hardware and software.

Comparing EDI and the Internet
* In the field of Electronic Commerce (EC) technologies, there is much confusion about the roles of EDI,

the Internet, computer bulletin board systems, and other online services. This section is included to
clariS the distinctions. EDI is just now being conducted over the Internet as advances are made in
security of online transactions. While this is may be less expensive, one loses some of the benefits
brought by the VANs such as:

Archival of kansactions

Verification that transactions have been sent/received

Standard EDI software

A lot of information on EClEDl (ANSI Xl2 standards, irnplementation conventions, products and
services, etc.) is currently distributed through the Internet. Therefore, it is in your interest to become
lnternet capable so you may have access to Internet tools and facilities such as electronic mail, the World
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